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BOARD OF EDUCATION 

SPECIAL MEETINGS AND REGULAR BUSINESS MEETING MINUTES 

 

June 11, 2012 

 

The special meeting of the Board of Education of the Portage Public Schools held on Monday, June 

11, 2012, was called to order by President Snyder at 5:30 p.m. in the Instructional Services 

Conference Room of the Administration Building, 8111 S. Westnedge. 

 

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathburn, Bo Snyder, 

Randy Van Antwerp and Joanne Willson 

 

Board Trustees Absent: None 

 

Administration Members Present:  Patricia Koeze and Ric Perry  

 

CLOSED SESSION 

 

Motion offered by Mrs. Willson, seconded by Mr. Hartridge, that the Board of Education move 

into closed session for the purpose of discussing collective bargaining strategy [Section 8 (c) of the 

Open Meetings Act]. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 5:30 p.m. 

 

The Board returned to open session and recessed at 6:27 p.m. 

 

REGULAR BUSINESS MEETING 

 

The regular business meeting of the Board of Education of the Portage Public Schools held on 

Monday, June 11, 2012, was called to order at 6:32 p.m. by President Snyder in the Community 

Room of the Administration Building, 8111 S. Westnedge.  He welcomed an audience of 10 people 

and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathburn, Bo Snyder, 

Randy Van Antwerp and Joanne Willson 

 

Board Trustees Absent: None 

 

PUBLIC HEARING 

 

President Snyder opened the Public Hearing on the 2012/13 Fiscal Year Budget and called for public 

comment on the Budget.  The Business Manager, Mrs. Karla Colestock, shared a presentation on the 

2012/13 proposed budget and responded to Trustee questions regarding the directive should cuts be 

necessary; the Bond millage increase offsetting declining property values; previous budget allocations; 

taxable property values; assessed property values and state equalized property values. 

 



 

 2 

President Snyder closed the Public Hearing. 

 

REPORTS 

 

Superintendent’s Report: Superintendent, Dr. Ric Perry, discussed communications received from 

parents concerned with class sizes.  He highlighted the fluidity of the situation during this time of the 

year, noted the Administration is monitoring several buildings and will continue to exercise due 

diligence. 

 

Dr. Perry updated the Board on plans for all day Kindergarten and introduced Mr. Mark Root, the 

Instructional Services Supervisor of Elementary Education.  Mr. Root thanked Kindergarten Team 

Leader, Ms. Thea Vaughn, for her planning efforts regarding the all day program, and shared plans for 

retrofitting classrooms, professional development, curriculum and building schedules.  Mr. Root 

responded to Trustee questions regarding lunch and recess schedules, projected student count and 

training for new staff members.  Board members thanked Mr. Root for his update. 

 

Dr. Perry recognized the Director of Curriculum, Mrs. Lynne Cowart, and thanked her for the 

curriculum support she provided to the District this year. 

 

Superintendent Perry recognized and thanked Mrs. Nancy Haas, Reading Committee Facilitator and 

Moorsbridge Elementary Principal, for her curriculum support and the additional responsibilities she 

has taken on this year. 

 

Dr. Perry informed the audience of the Rotary International Award presented to the Portage Rotary for 

their many projects benefiting Community High School.  He also noted the Rotary Club is currently 

working on installing peace gardens at all three high schools over the summer months. 

 

The Superintendent informed the audience that the District will host fireworks on Wednesday, July 4 

at McCamley Field funded by Rotary collections. 

 

Dr. Perry reported attending the KAMSC (Kalamazoo Area Math and Science Center) year end 

celebration recognizing graduating seniors.  He noted that two District students were selected by their 

peers to speak at the event. 

 

Superintendent Perry shared news of the following District employees: Mr. Mark Principe, Teacher, 

and bus driver, Ms. Mary Secondi; recognized at the Educator of the Year Award Banquet held by the 

Kalamazoo County Education Association. 

 

Financial Report: Mrs. Karla Colestock presented a financial report for the eleven month period 

ending May 31, 2012. 

 

COMMENTS OR COMMUNICATIONS 

 

President Snyder opened the comments and communications portion of the meeting and asked if there 

were any citizens who would like to speak to the Board.  Seeing as there were no public comments, 

President Snyder opened the floor to comments from fellow Board members. 
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Mr. Rathburn reminded the community to continue to reinforce education and healthy choices during 

the summer months.  He discussed education financing as well as echoing Dr. Perry’s note of thanks 

to Mrs. Cowart. 

 

Mr. Van Antwerp also thanked Mrs. Cowart for her support this year.  He thanked all the District 

teachers and administrators for another great year. 

 

President Snyder noted this was the last Board meeting for the 2011/12 academic year and reviewed 

highlights of Dr. Perry’s appointment as Superintendent; implementation of all-day Kindergarten; and 

the progress to-date on the District’s vision and strategy. 

 

President Snyder opened the floor to Board Committee reports. 

 

Mr. Eddy reported the Facilities Committee discussed the Bond technology project bids and 

introduced Mr. Dan Vomastek, Director of Information and Technology Systems, to provide further 

details.  Mr. Vomastek shared background on the video surveillance cameras and installation, 

surveillance system servers and VMWare host servers on the Consent Agenda. 

 

Mr. Hartridge reported the Finance Committee reviewed the 2011/12 budget amendments and 2012/13 

proposed budgets and thanked Mrs. Colestock for her efforts. 

 

President Snyder reported the Executive Committee met with Mr. Blaine Lam, of Lam and Associates, 

to facilitate discussion regarding next steps in the visioning process.  President Snyder also shared 

agenda items for the Board Retreat scheduled on July 17, 2012. 

 

CONSENT AGENDA 

 

President Snyder presented the following Consent Agenda items for approval by the Board of 

Education: The minutes of the May 21, 2012, Regular Business Meeting; Proposed Board of 

Education Meeting Schedule From July 2012 Through January 6, 2014; and the Bond 

Technology Project Bids: Video Surveillance: Cameras and Installation; Surveillance System 

Servers; and VMWare Host Servers. 

 

There being no objections, motion carried unanimously. 

 

REQUIRED APPROVAL ITEMS 

 

Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education adopt 

the resolution, Amendment #2 to the 2011/12 General Fund Budget, as presented.   

 

Mrs. Karla Colestock shared background on this amendment. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education adopt 

the resolution, Amendment #1 to the 2011/12 School Services Fund Budget, as presented.   

 

Mrs. Karla Colestock shared background on this amendment. 
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Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Eddy, seconded by Mr. Hartridge, that the Board of Education adopt the 

resolution, Amendment #2 to the 2011/12 Building and Site Sinking Fund Budget, as presented.   

 

Mrs. Karla Colestock shared background on this amendment. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Hartridge, seconded by Mr. Howe, that the Board of Education adopt the 

resolution, Amendment #1 to the 2011/12 Debt Retirement Fund Budget, as presented.   

 

Mrs. Karla Colestock shared background on this amendment. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Hartridge, seconded by Mr. Rathburn, that the Board of Education adopt 

the resolution for the General Fund budget for 2012/13, as presented.   

 

Mrs. Karla Colestock shared background on the budget recommendation.  Trustee discussion pertained 

to the District receiving an addition $120 per pupil foundation allowance; the cost to fund all-day 

Kindergarten that is estimated to total $1.3 million; the thorough review of all the budget proposals; the 

significant loss of student funding; concerns about the economy; maintaining a strong fund balance; and 

contract negotiations.  President Snyder thanked Senator Tonya Schuitmaker and Representative 

Margaret O’Brien for their support of education funding. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Rathburn, seconded by Mrs. Willson, that the Board of Education adopt 

the resolution for the Debt Retirement budget for 2012/13, as presented.   

 

Mrs. Karla Colestock shared background on the budget recommendation and responded to Trustee 

questions regarding the millage rate increase and a request for the District to provide a letter of 

explanation for the rate increase for use by the City Treasurers Office. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education adopt 

the resolution for the School Service Fund budget for 2012/13, as presented.   

 

Mrs. Karla Colestock shared background on the budget recommendation. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Hartridge, seconded by Mr. Eddy, that the Board of Education adopt the 

resolution for the Building & Site Sinking Fund budget for 2012/13, as presented.   
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Mrs. Karla Colestock shared background on the budget recommendation.  Trustees emphasized the 

restrictions on the Building and Site Sinking Fund that was created for routine maintenance of District 

buildings. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Rathburn, that the Board of Education 

adopt the resolution to set the 2012 Tax Rates, as presented.   

 

Mrs. Karla Colestock shared background on the tax rates. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Hartridge, that the Board of Education 

approve the appointment of: Mr. Larry Killips to the position of Secondary Director of 

Instruction and Assessment; Mr. Mark Root to the position of Elementary Director of 

Instruction and Assessment; Mrs. Kelly Jensenius to the position of Elementary School 

Principal at Lake Center Elementary School; Mr. Denny Roehm to the position of Middle 

School Principal at West Middle School; Mrs. Karla Colestock to the position of Director of 

Finance; and Dr. Craig Ross to the position of Director of Facilities, Enrichment and 

Communications beginning July 1, 2012, as presented. 

 

Dr. Perry shared historical background on Mr. Killips, Mr. Root, Mrs. Jensenius, Mr. Roehm, Mrs. 

Colestock and Dr. Ross. 

 

Motion carried unanimously. 

 

All Trustees shared congratulatory remarks with the Administrators. 

 

Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education adopt 

the Personnel Reduction Resolution, as presented.   

 

The Director of Human Resources, Dr. Patricia Koeze, provided background information on this 

recommendation as well as possible recalls.  Trustees thanked the staff for their service to the District. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

ACTION ITEM 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education 

approve the recommendation to move forward with the planning necessary to relocate 

administrative functions to the Technology and Training Center (TTC).  This recommendation 

will result in the creation of bid documents and subsequent bids for necessary modifications to 

the TTC as well as moving expenses, as presented.   

 

Mr. Rob Olsen, Assistant Superintendent, provided details on this recommendation and responded to 

Trustee questions pertaining to: the Public Media Network contract; budgeting for TTC renovations and 

demolition of the current Administration Building; energy savings; and emphasizing plans are still in 
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draft form.  Dr. Perry acknowledged and thanked Mr. Olsen and all staff for their efforts with the 

building relocation. 

 

Motion carried unanimously. 

 

DISCUSSION ITEM 

 

Dr. Craig Ross, Director of Facilities, Enrichment and Communications, provided background 

information on the asphalt projects planned for Haverhill Elementary, North Middle and West Middle 

Schools.  He responded to Trustee questions regarding the parking lots at North Middle and funding for 

the projects.  Trustees acknowledged the safety factor with these upgrades is top priority. 

 

Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education move 

the recommendation for Parent Drop Off Improvements and Pavement Improvements to an 

action item. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Howe, seconded by Mr. Eddy, that the Board of Education approve the 

recommendation to award a construction contract to Lounsbury Excavating, Inc., for the 

following site improvement projects: Haverhill Elementary School – construct parent drop off 

loop; North Middle School – construct improvements to the parent drop off loop; and West 

Middle School – pavement replacement in select areas, for a total of $403,000.00.  Funding of 

$150,000 would come from the 2011/12 Building and Site Sinking Fund budget and $253,000 

from the 2012/13 Building and Site Sinking Fund budget, as presented. 

 

Motion carried unanimously. 

 

Mr. Hartridge shared an invitation to attend a Community Breakfast entitled Coming Together 2012 

sponsored by Community Healing Centers, Drug Treatment Court Foundation of Kalamazoo 

County, and Western’s College of Health and Human Services Specialty Program in Alcohol and 

Drug Abuse.  A conference will follow the community breakfast on Thursday, October 4, 2012 at the 

Fetzer Center on the Western Michigan University campus. 

 

CLOSED SESSION 

 

Motion offered by President Snyder, seconded by Mr. Hartridge, that the Board of Education 

move into closed session for the purpose of hearing a complaint against a District employee and 

reviewing an attorney-client privileged communication [sections 8 (a) and 8 (h) of the Open 

Meetings Act]. 

 

Upon a roll call vote, the motion carried by a vote of 6-1 with Mr. Eddy voting against the 

motion. 

 

The Board moved into closed session at 8:32 p.m. 

 

The Board returned to open session and recessed at 10:00 p.m. 
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There being no further business to come before the Board, the meeting was adjourned at 10:00 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 
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PORTAGE PUBLIC SCHOOLS 

 GENERAL FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #2 2011/12 

 

Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the 

fiscal year 2011/12.  A resolution to make appropriations; to provide for the expenditures of the 

appropriations; and to provide for the disposition of all revenue received by Portage Public Schools. 
 

Be it further resolved, that the total unappropriated fund balance and revenues to be available for 

appropriations in the General Fund of Portage Public Schools for the fiscal year 2011/12 is as follows: 
 

Beginning Unappropriated Fund Balance                                $ 7,858,258 
 

REVENUES - 

 

Local Sources  $21,646,014 

State Sources   51,212,829 

Federal Sources     1,953,865 

Incoming Transfers and Other Financing Sources     1,525,335 

   

Total Revenues         76,338,043 

 

Total Available to Appropriate       $84,196,301 

 

Be it further resolved, that $76,782,511 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth as follows: 

 

EXPENDITURES – 

 

Instruction: 

 Basic Programs   37,654,269 

 Added Needs     6,756,898 

 Adult Education          96,112 

Support Services: 

 Pupil     4,864,666 

 Instructional Staff     4,215,934 

 General Administration        601,958 

 School Administration     4,288,007 

 Business Services        819,605 

 Operations and Maintenance     7,272,947 

 Transportation     3,859,794 

 Central Services     2,499,757 

Athletics     1,391,260 

Community Services     2,228,486 

Other Financing Use-Debt Service        172,819 

Outgoing Transfer to Debt Retirement Fund          60,000 

 

 

 Total Expenditure Appropriation     $76,782,512 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.  
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PORTAGE PUBLIC SCHOOLS 

SCHOOL SERVICE FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2011-12 

    Be it resolved that this shall be the School Service Fund appropriations for Portage Public Schools for the 

fiscal year 2011/12.  A resolution to make appropriations; to provide for the expenditure of appropriations; 

and to provide for the disposition of income received by Portage Public Schools. 

    Be it further resolved, that the total unappropriated fund balance and revenues to be available for 

appropriations in the School Service Fund of Portage Public Schools for the fiscal year 2011/12 is as 

follows: 

    

 
Food Service Bookstore 

 

    Beginning Unappropriated Fund Balance (Actual) $296,052 $0  

 

    REVENUES: 

        Local Sources 1,455,800  12,800  

      State Sources 166,075  0  

      Federal Sources        1,110,000  0  

 Total Revenues and Incoming Transfers 2,731,875  12,800  

 

    Total Available for Appropriations 3,027,927  12,800  

 

    EXPENDITURES: 

        Food Service 2,676,069  0  

      Bookstore 0  12,800  

      Outgoing Transfer to General Fund for Indirect Costs 181,000  0  

 Total Expenditures and Outgoing Transfers 2,857,069  12,800  

 

    Ending Unappropriated Fund Balance (est) $170,858  $0  

 

    Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

    
Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of 

the budget as adopted by the Board of Education and shall hold the directors and department heads 

responsible for the performance of their responsibilities within the amounts appropriated. 
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 PORTAGE PUBLIC SCHOOLS 

 BUILDING AND SITE SINKING FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #2 2011/12 

 

Be it resolved that this shall be the Building and Site Sinking Fund appropriations for Portage Public 

Schools for the fiscal year 2011/12.  A resolution to make appropriations; to provide for the expenditure of 

appropriations; and to provide for the disposition of all revenues received by Portage Public Schools. 
 

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 

appropriations in the Building and Site Sinking Fund of Portage Public Schools for fiscal year 2011/12 is 

as follows: 
 

Beginning Unappropriated Fund Balance (actual)         $1,969,075 

Revenues: 

Local Property Taxes               $1,093,614 

Industrial Facility Taxes            8,447 

Interest Income             6,000 

Interest on Delinquent Taxes            4,000 

Payment in Lieu of Taxes            1,000 

Collection of Prior Year Taxes               200 

Total Revenues                            1,113,261 

            Total Available to Appropriate           $3,082,336 
 

Be it further resolved, that $1,221,774 of the total available to appropriate is appropriated in the amounts 

and for the purposes set forth below: 
 

Expenditures: 

Major Roofing Projects                 $117,000 

Major Asphalt Projects       460,000 

Amberly Entrance Project       110,000 

Energy Management System Installation       10,956 

Kindergarten room renovations        10,000 

Zylman Outdoor Equipment Storage Facility       45,000 

12
th
 Street Lacrosse Field Upgrades        65,000 

Carpet replacement at Multipurpose Buildings        6,200 

NHS Auditorium Soffit              800 

NHS Running Track Repair           5,000 

Portable bleacher units          18,303 

Technology and Training Center Fencing         2,515 

Roof Repair           30,000 

Asphalt Repair           30,000 

Toilet Partition Replacement               10,000 

Carpet Replacement                10,000 

District Mechanical        105,000 

District Electrical          25,000 

Glass, Fencing, Concrete & Casework Repair       45,000 

Exterior Door Replacement         95,000 

Various-Asbestos Abatement                 20,000 

Tax Refunds and Other Miscellaneous Costs         1,000 

 Total Expenditure Appropriation                         $1,221,774 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution 

of the budget as adopted by the Board of Education and shall hold the directors and department heads 

responsible for the performance of their responsibilities within the amounts appropriated.  
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PORTAGE PUBLIC SCHOOLS 

 DEBT RETIREMENT FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2011/12 

 

Be it resolved that this shall be the Debt Retirement Fund appropriations for Portage Public Schools for 

the fiscal year 2011/12.  A resolution to make appropriations; to provide for the expenditure or 

appropriations; and to provide for the disposition of income received by Portage Public Schools. 

 

Be it further resolved, that the total unappropriated fund balance and revenues to be available for 

appropriations in the Debt Retirement Fund of Portage Public Schools for fiscal year 2011/12 is as 

follows: 

 

Beginning Unappropriated Fund Balance (actual)         $ 568,637 

 

Revenues: 

 

 Local Property Taxes                           $9,969,647 

 Incoming Transfer from Bond Construction Fund #2      650,000 

       Incoming Transfer from General Fund                     60,000 

 Industrial Facilities Tax                                       76,700 

 Pilot Payment in Lieu of Tax                                   4,000 

 Other Tax Revenues                                       500 

 Interest Income                                     11,300 

 Interest on Delinquent Taxes                                 13,975 

  

 Total Revenues           10,786,122 

 

Total Available to Appropriate                $11,354,759 

 

Be it further resolved, that $11,339,565 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth below: 

 

Expenditures: 

 

 Principal Reduction              $5,595,000 

 Interest                    5,738,665 

 Fees                                       900 

 Tax Refunds                              5,000 

 

Total Expenditure Appropriation                  $11,339,565 



 

 14 

 

Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.   
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 PORTAGE PUBLIC SCHOOLS 

 GENERAL FUND APPROPRIATIONS RESOLUTION 2012/13 

 

Be it resolved that this shall be the General Fund appropriations of Portage Public Schools for the fiscal 

year 2012/13.  A resolution to make appropriations; to provide for the expenditure of appropriations; and 

to provide for the disposition of all revenue received by Portage Public Schools. 
 

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 

appropriations in the General Fund of Portage Public Schools for fiscal year 2012/13 is as follows: 
 

Beginning Unappropriated Fund Balance (estimate)              $ 7,413,789 
 

REVENUES - 

Local Sources* $21,108,770 

State Sources   52,051,200 

Federal Sources     1,627,493 

Incoming Transfers and Other Transactions        710,170 

 

                         Total Revenues      $75,497,633 

 

Total Available to Appropriate      $82,911,422 

 

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 

18.000 mills on Non-Homestead property. 

 

Be it further resolved, that $75,981,646 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth as follows: 

 

EXPENDITURES - 

Instruction: 

 Basic Programs $39,024,610 

 Added Needs     6,508,413 

 Adult Education        109,737 

Support Services: 

 Pupil     4,963,339 

 Instructional Staff     4,074,309 

 General Administration        473,178 

 School Administration     3,936,070 

 Business Services        786,596 

 Operations and Maintenance     7,686,112 

 Transportation     3,089,368 

 Central Services     2,010,362 

Athletics     1,133,553 

Community Services     2,012,735 

Other Financing Uses-  

 Debt Service        173,264 

 

 Total Expenditure Appropriation    $75,981,646 



 

 16 

 

Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.  

This appropriation resolution is to take effect on July 1, 2012. 
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PORTAGE PUBLIC SCHOOLS 

 DEBT RETIREMENT FUND APPROPRIATIONS RESOLUTION 2012/13 

 

Be it resolved that this shall be the Debt Retirement Fund appropriations for Portage Public Schools for 

the fiscal year 2012/13.  A resolution to make appropriations; to provide for the expenditure or 

appropriations; and to provide for the disposition of revenues received by Portage Public Schools. 

 

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 

appropriations in the Debt Retirement Fund of Portage Public Schools for fiscal year 2012/13 is as 

follows: 

 

Beginning Unappropriated Fund Balance (estimate)     $        15,194 

 

Revenues: 

 

 Local Property Taxes*              $11,868,103 

 Industrial Facilities Tax                      77,000 

 Pilot Payment in Lieu of Tax             4,000 

 Other Tax Revenues                 500 

 Interest Income               11,000 

 Interest on Delinquent Taxes           14,000 

  

 Total Revenues            11,974,603 

 

Total Available to Appropriate                  $11,989,797 

 

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this is a tax levy of 5.30 

mills on all property classifications. 

 

Be it further resolved, that $11,500,835 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth below: 

 

Expenditures: 

 

 Principal Reduction                 $5,885,000 

 Interest                     5,550,935 

 Fees                               900 

 Tax Refunds                           4,000 

 Outgoing Transfer to General Fund           60,000 

 

Total Expenditure Appropriation                  $11,500,835 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.  

This appropriation resolution is to take effect on July 1, 2012. 
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PORTAGE PUBLIC SCHOOLS 

SCHOOL SERVICE FUND APPROPRIATIONS RESOLUTION 2012/2013 

    Be it resolved that this shall be the School Service Fund appropriations for Portage Public Schools for the 

fiscal year 2012/2013.  A resolution to make appropriations; to provide for the expenditure of 

appropriations; and to provide for the disposition of income received by Portage Public Schools. 

    Be it further resolved, that the total unappropriated fund balance and revenues to be available for 

appropriations in the School Service Fund of Portage Public Schools for the fiscal year 2012/2013 is as 

follows: 

    

 
Food Service Bookstore 

 

    Beginning Unappropriated Fund Balance (Estimated) $170,858 $0  

 

    REVENUES: 

        Local Sources 1,509,800  13,000  

      State Sources 165,775  0  

      Federal Sources             1,158,000  0  

 

    Total Revenues and Incoming Transfers 2,833,575  13,000  

 

    Total Available for Appropriations 3,004,433  13,000  

 

    EXPENDITURES: 

        Food Service 2,695,002  0  

      Bookstore 0  13,000  

      Outgoing Transfer to General Fund for Indirect Costs 181,000  0  

 

    Total Expenditures and Outgoing Transfers 2,876,002  13,000  

 

    Ending Unappropriated Fund Balance (est) $128,431  $0  

 

    Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

    Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of 

the budget as adopted by the Board of Education and shall hold the directors and department heads 

responsible for the performance of their responsibilities within the amounts appropriated.  This 

appropriation resolution is to take effect on July 1, 2012. 
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 PORTAGE PUBLIC SCHOOLS 

 BUILDING AND SITE SINKING FUND APPROPRIATIONS RESOLUTION 2012/13 

 

Be it resolved that this shall be the Building and Site Sinking Fund appropriations for Portage Public 

Schools for the fiscal year 2012/13.  A resolution to make appropriations; to provide for the expenditure of 

appropriations; and to provide for the disposition of all revenues received by Portage Public Schools. 

 

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 

appropriations in the Building and Site Sinking Fund of Portage Public Schools for fiscal year 2012/13 is 

as follows: 

 

Beginning Unappropriated Fund Balance (estimate)         $1,860,562 

 

Revenues: 

Local Property Taxes*               $1,113,800 

Industrial Facility Taxes          10,000 

Payment in Lieu of Taxes            1,000 

Collection of Prior Year Taxes               200 

Interest on Delinquent Taxes            4,000 

Interest Income           10,000 

 Total Revenues                           1,139,000 

 

Total Available to Appropriate            $2,999,562 

 

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this is a tax levy of .5000 

mills on all property classifications. 

 

Be it further resolved, that $2,357,962 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth below: 

 

Expenditures: 

Major Projects                   $1,469,000 

Other Projects            502,962 

Exterior Door Replacement            80,000 

Roof Repair              30,000 

Glass Repair              10,000 

Fencing Repair              10,000 

Sidewalk Concrete Repair            30,000 

Casework              10,000 

Asbestos Abatement             20,000 

Asphalt Repair              30,000 

Toilet Partition Replacement                  10,000 

Carpet Replacement                   15,000 

District Mechanical           105,000 

District Electrical             35,000 

Tax Refunds                1,000 

 

 Total Expenditure Appropriation                         $2,357,962 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution 

of the budget as adopted by the Board of Education and shall hold the directors and department heads 

responsible for the performance of their responsibilities within the amounts appropriated.  This 

appropriation resolution is to take effect on July 1, 2012. 
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 RESOLUTION TO SET 2012 TAX RATES 

 FOR SUMMER AND WINTER TAXES 

 

 Portage Public Schools 

 

Be it resolved that millage rates for the Portage Public School District, Kalamazoo County District #45, be 

set as follows for the 2012/13 fiscal year, and that the Board of Education President and Secretary be 

authorized to certify the following rates: 

 

 

City of Portage 

 

In Mills 

 2012 Summer  2012 Winter   Total 

   Tax Rate      Tax Rate     Rate 
 

Operating (Non-Homestead Only)      18.0000               0 18.0000 

 

Building & Site Sinking     0.5000            0   0.5000 

 

Debt Retirement     5.3000            0   5.3000 

 

 

 Total School Tax Rate   23.8000            0 23.8000 

 

 

City of Kalamazoo, Pavilion Township, Texas Township 

 

In Mills 

 

  2012 Summer 2012 Winter   Total 

    Tax Rate    Tax Rate     Rate 

 

Operating (Non-Homestead Only)         0     18.0000     18.0000 

Building & Site Sinking      0       0.5000    0.5000 

 

Debt Retirement      0       5.3000   5.3000 

 

 

 Total School Tax Rate      0     23.8000 23.8000 
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